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EXPERT INSIGHT

Thomas Anthony, CTO and Co-Founder of AnalyticalAl, highlights the strategic importance of the partnership:

"What sets BetterAlTalent apart is their deep understanding of computer vision's technical complexities and
market dynamics. They don't just send us candidates—they send us innovators who can immediately contribute
to our most challenging projects. Their talent pipeline has become a critical competitive advantage for us in
both government and commercial sectors."

THE ONGOING PARTNERSHIP

The collaboration between AnalyticalAl and BetterAlTalent has evolved into a strategic advantage for both
organizations:

For AnalyticalAl:

Maintains thought leadership position through continuous talent innovation

Confidently pursues ambitious new projects knowing talent needs can be rapidly addressed
Focuses engineering leadership on innovation rather than recruitment

Creates a sustainable talent ecosystem supporting long-term growth

For BetterAlTalent:

o Showcases specialized recruiting expertise in the high-demand computer vision space
» Builds deep domain knowledge through ongoing partnership

» Establishes reputation as the go-to source for elite CV/Al talent

» Develops relationships throughout the computer vision ecosystem

CONCLUSION

The AnalyticalAl-BetterAlTalent partnership demonstrates how strategic talent acquisition serves as a
fundamental business enabler. By treating technical recruitment as a continuous, specialized function rather
than a transactional process, AnalyticalAl maintains its position at the cutting edge of computer vision
innovation.

In a field where human expertise drives technological advancement, having the right talent partnership doesn't
just fill positions—it creates competitive advantage.

"BetterAlTalent doesn't just understand our current needs—they anticipate where computer vision is heading
and ensure we have the talent to lead that future." — Mark Froehlich, CEO, AnalyticalAl

About AnalyticalAl: A leading provider of computer vision solutions for security, defense, and commercial
applications, with algorithms deployed across 160+ installations nationwide.

About BetterAlTalent: Specialized technical recruiter connecting elite Al and computer vision professionals
with organizations pushing the boundaries of what's possible.

Contact: Scott Simon, Founder
www.BetterAlTalent.com | www.calendly.com/simonsezs
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AnalyticalAl & BetterAlTalent

Powering Innovation Through Elite Computer Vision Talent

THE CHALLENGE

Maintaining market leadership in a rapidly evolving field

AnalyticalAl has established itself as the premier provider of advanced computer vision solutions, with a diverse
client portfolio spanning from mission-critical Department of Homeland Security (DHS) and Department of
Defense (DoD) to commercial applications. Their algorithms process millions of images daily across hundreds of
installations nationwide.

However, staying at the forefront of computer vision innovation requires more than just technical expertise—it
demands a continuous influx of specialized talent with:

Cutting-edge expertise in emerging CV/Al techniques like federated learning and transformer-based
vision models

Security clearance capabilities for sensitive defense projects

Deployment experience with real-time vision systems in resource-constrained environments

o Cross-domain knowledge spanning both commercial and government applications

"Our reputation is built on consistently delivering breakthrough solutions that others can't," explains Mark
Froehlich, CEO of AnalyticalAl. "This means we need engineers who don't just understand today's CV/AI

landscape—they're actively shaping tomorrow's.

THE SOLUTION

A strategic talent partnership with measurable results
BetterAlTalent developed a customized talent acquisition strategy that addressed AnalyticalAl's unique needs:

1. Deep technical screening by recruiters with computer vision domain expertise

2. Proactive talent pipeline maintaining relationships with passive candidates at top CV research
institutions

3. Cultural fit assessment ensuring candidates thrive in AnalyticalAl's innovation-focused environment

4. Comprehensive technical evaluation using real-world CV challenges from AnalyticalAl's projects

The partnership delivered concrete results:

» 32% reduction in time-to-hire for senior engineering positions

» 98% retention rate of placed candidates after 18 months

« 4 critical roles filled within 3 weeks during a major government contract expansion

« Diverse talent pool bringing fresh perspectives from both academic and industry backgrounds
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